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	Project
	[Project title]

	Objective
	[The intended impact contributing to benefits to a society or community]

	Impact Indicator
	[Macro indicator - e.g. recipient country indicator, SDG indicator etc.]

	Baseline
	Year
	
	[Situation prior to project activities]

	Target
	Year
	
	[Intended situation by the end of project]



	Outcome 1 (maximum three Outcomes in total)
	[The short-term and medium term effects of project outputs on the target group]

	Outcome indicator
	[Quantitative or qualitative factor or variable that provides a simple and reliable means to measure achievement or to reflect the changes connected to an intervention] 

	Baseline
	Year
	
	[Situation prior to project activities]

	Target
	Year
	
	[intended situation by the end of project]



	Output 1.1 (maximum three Outputs under each Outcome)
	[Short-term result in the form of goods and services which result from an project activity]

	Output indicator
	[Quantitative or qualitative factor or variable that provides a simple and reliable means to measure achievement or to reflect the changes connected to an intervention] 

	Baseline
	Year
	
	[Situation prior to project activity]

	Target 
	Year 1
	
	[Intended situation after first year of implementation]

	Target
	Year 2
	
	[Intended situation after two years of implementation] 

	Target
	Year 3
	
	[Intended situation after three years of implementation] 

	…
	….
	
	….

	Target 
	Year
	
	[Intended situation when activity under the project ends ]

	

	Output 1.2
	[Short-term result in the form of goods and services which result from an project activity]

	Output indicator
	[Quantitative or qualitative factor or variable that provides a simple and reliable means to measure achievement or to reflect the changes connected to an intervention] 

	Baseline
	Year
	
	[Situation prior to project activity]

	Target 
	Year 1
	
	[Intended situation after first year of implementation]

	Target
	Year 2
	
	[Intended situation after two years of implementation] 

	Target
	Year 3
	
	[Intended situation after three years of implementation] 

	…
	….
	
	….

	Target 
	Year
	
	[Intended situation when activity under the project ends ]

	

	Output 1.3
	[Short-term result in the form of goods and services which result from an project activity]

	Output indicator
	[Quantitative or qualitative factor or variable that provides a simple and reliable means to measure achievement or to reflect the changes connected to an intervention] 

	Baseline
	Year
	
	[Situation prior to project activity]

	Target 
	Year 1
	
	[Intended situation after first year of implementation]

	Target
	Year 2
	
	[Intended situation after two years of implementation] 

	Target
	Year 3
	
	[Intended situation after three years of implementation] 

	…
	….
	
	….

	Target 
	Year
	
	[Intended situation when activity under the project ends ]
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